Holly Springs Bicycle Plan

Kick-Off Meeting Notes

12/14/10

I.  Presentation

Matt Hayes and Jason Reyes, with Greenways Incorporated, gave a presentation to the Committee about the project scope of work and planning process that will happen over the next nine months.  

II.  Vision and Goals Session
The following statements were made by the Steering Committee in response to the question: What are your goals for this plan and what is your vision for bicycling in the Town of Holly Springs?  Answers are organized below by category:

The Big Picture
· The overall image of the Town will be improved with bicycle facilities - when people enter the Town, they will know that this is a Town that supports and encourages healthy, active lifestyles.

· There are a lot of kids everywhere in Holly Springs: “If it is good for the kids, it’s good for Holly Springs”.

· Bicycling should be a practical means of transportation as gas prices rise, and for those too young to drive; kids should be able to get around safely.

Connectivity & Safety

· We should be able to safely ride by bicycle from one end of town to the other, through downtown, and especially to the new community center.
· Connect links to schools and other destinations to reduce traffic.
· Design a system that has overall connectivity while keeping implementation costs down:  money is tight and funding is competitive.

· Tie bicycle facility recommendations into regional and neighboring jurisdictions, including the American Tobacco Trail.

· The plan should identify improvements for both long and short rides, with safe crossings at busy intersections.

· Create attractive, viable routes out of Town for recreational riders.
Programs & Policies
· Holly Springs needs to foster a bicycling culture through very strong and innovative education, encouragement, and enforcement programs.
· The plan should cover public education for 'Rules of the Road' and other safety guidelines for bicyclists and motorists.

· Driver education as it relates to bicyclists should be institutionalized in driver’s education classes, and should be featured in local newspaper articles etc.   The same goes for cyclists’ education – helmets need to be seen as cool in order for teens to wear them.

· In order to boost participation, the police department needs help from the Town and local advocates in promoting their bicycle rodeos and kids races.

· The plan should identify a strategy for getting bicycle racks in existing developments – the Town has a requirement for bike racks with new development, but it does not address places that are already built.
· Having children and families biking to school, parks, etc. fosters healthy lifestyles and active living that is desperately needed for a growing obesity issue.  

· Encouragement needed to encourage new cyclists and those folks who have a bicycle but haven’t used it in some time.  

Bicycle Facilities/Infrastructure
· Major roads are difficult for bicycling: look to alternative routes, side streets, greenways, and trails where possible.

· Provide guidance on the use of sidewalks as bicycle facilities (e.g., for kids yes, but when is it OK for adults?).

· Some existing Town trails are wonderful, but are not surfaced for bicyclists - is there an alternative to mulch that is more compact and suitable for bicyclists, that would also work for clean water agencies (Bass Lake Park specifically).
· Signage is also needed, preferably creative and customized pavement markings, unique to Holly Springs.

· Many older subdivision roads are wider than they need to be.  These may be useful to retrofit as alternative bicycling routes.

· The Town identified bike/ped crossings for the future I-540 over ten years ago, yet the current Federal Highway project administrators have indicated that the crossings will not be included.  If this is not addressed now, it will likely be too late to incorporate later.  The NCDOT Bike & Ped Division should look into this ASAP.

· The 55 bypass is a major existing obstruction to non-motorized movement and it needs to be addressed in the plan.

Implementation

· The plan needs to back-up its recommendations through the prioritization process.

· For implementation, tie potential funding sources to priority cut-sheets.

· A map that shows the best bicycling routes (that exist today) and major destinations in Town would be very useful, as that is a big request the Town often gets from residents.

· There is often competition between funding for bicycle facilities and pedestrian facilities, making shared-use paths an attractive facility type for Holly Springs (from a financial perspective).

III.  Map Input Session
Committee members gathered around maps to identify area needs for bicycle facilities.  Also identified were possible alternative neighborhood routes and roadways that may be wide enough to accommodate bike lanes through simple striping.  

IV. Next Steps

The project consultant (Greenways Incorporated) will begin its existing conditions analysis which will include:

· Review of existing planning documents and town policies/ordinances

· Fieldwork to identify opportunities/constraints for bike facility development

· GIS mapping analysis (demographics, land use, regional connectivity)

Greenways Incorporated will also set up a project website and online comment form.  
The next Steering Committee meeting will likely be in February.  The first public meeting will also be in that timeframe (February/March).  Scott Evenson will be in touch in the new year to discuss meeting dates for both.  

